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Marko Mo¢nik, m.sc. TECHNOLOGY PARK

Director




‘ Pomurje
WHO WE ARE: V NOLOGY PARK

v' Company established in 2003 as non-profit organization

v Owners:
» Municipality Murska Sobota: 80%
» Municipality Ljutomer: 15%
» Municipality Odranci: 5%

v" Cluster community of more than 150 companies and more
then 30 R&D institutions

v’ Strong international connections and extensive
experience with EU projects.

v" Registered own R&D unit at the Slovenian Research
Agency.

v" More then 50 international projects last 10 years

IMPACT and RESULTS: RRITAIIMRIINIRIIS oy
v" Number of established new companies: more than 170 >_nx§ LB L=
v Number of employees: more than D0 P
v' SMEs turnover in 2016: more than110mio EUR e

v’ Survival rate in last 10 years: 90% AR e ST
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TECHNOLOGY PARK (e T )
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INTERNATIONAL SMART PRODUCTION PLATFORM

77 PARTNERS
(SIGNED CONTRACTS)
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1ISO 9001:2015

Through the
implementation of new
ISO 9001:2015 towards

the performance
improverment.

Lean
manufacturing

Doing more with less by
employing 'lean
thinking',

. 4

Technology
transfer

Transferring skills,
knowledge,
technologies, and
manufacturing to create
new products,
processes, applications,
materials or services.
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Product
development

New products in form of
new innovations, or
entirely new goods, are
an essential component
of business success.
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Measuring
effectiveness

Start:up center

From ideas to success

Attracting and keeping stories.

good staff is critical for
business success

/ SME needs \

Production oriented
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SMART FACTORY HUB
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Smart factory solution
providers




‘y Pomurje
TECHNOLOGY PARK

Market Intelligence * Roadmapping

Identifying opportunities * White Papers
in other industries * Market-Check Tool

J— —

Matchmaking * Cross-sectoral Speed Dating

Finding partners in other * Competence Mapping Tool
industrial sectors * Technology Round Tables

.~ seinnovation Platforms
T'a":':;'“‘ '::::“ lnto}l;ltience * Change Management Moderation
: mat Hnnowltlon * Special Interest Groups
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ot v and * Transfer Concept
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*» Meet & Greet Incentives
* Insight Incentives
* Collaboration Incentives

—

Development of new value chains and emerging industries = new business opportunities for SMEs
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Total operating time

A | Available time
Failure
MEASURE EM
SUCCESS C | Theoretical production U
- s} Real production
Performance Indicator S
Realproductlon OEE = B/A x D/C x F/E
GOOd products Availability Efficiency Quality
( Calculation of overall plant efficiency )
(@ Shutdown Calendar time — @@@@
Calendar time A | AVOSRDINRY = Calendartime < 100(%)
(@ Production adjustment ]- > ) T % 100(%) -
Working time B @) Equipment failure -
| | Performance _ 3%% gr? :‘:t'e (th)
" ; I
T P Operating g Qv P | e Standard production < 100(%)
’_ﬁ 8 w E Lyl :‘i} £ time C > rate {t/h) F ]
Caicen [ g=E o] ® Normal production h 0
‘Li] ' B i i ﬁm m =y Net i SRt
o ] B §.hc L sy >{ ©® Abnormal production
Production amount— D @
@ Quality defect Qually rate = == oductionamount. % 100 ol
@ Reprocessing =—°— x100(%)
Overall plant efficiency = Availability x Performance rate x Quality rate |«

Overall plant efficiency
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HOW eVineyard WORKS

<
y

Avallable —_— ——
woathoer

5

Capture
waosather data
from ¢fforem Conatantly Agvancod

Consider vineyard =

FREHIARNGS Consider vineyard
characteristics
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OUrCes monitor the Gala proCessangy
condtionn and stale to model Gaaase

ol tha wneyard developmant

The vineyard analytics

553 |

eVineyard

0006

Settings Alent

intelligent vineyard
management cockpit

eVineyard
is your central

eVineyardapp.com



‘v Pomurski :
TEHNOLOSKI PARK

Plese 9a, 9000 Murska Sobota,
Tel: (02) 530 82 00

fax:(02) 530 82 50

e-mail: info@p -tech.si
www.p -tech.si

‘y Pomurski ,
TEHNOLOSKI PARK
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